
We manage your property  
as if it was our own.

London Block
MANAG E M E N T



Barons Court, London W14
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What is important to you  
is equally important to us

And yet trying to find a managing 
agent that delivers a quality 
service for a reasonable cost can 
be a frustrating experience. 

We tell it like it is, so there’s no 
confusion about what we offer. 
And we’re upfront about all our 
costs.

Working closely with our clients 
means we can identify the services 
they need….and eliminate the ones 
they don’t. 

What sets us apart from other 
agencies is that we train our 
Portfolio Managers to ask 
themselves the same question 
every day: would I be happy if 
I were a leaseholder? A tough 
question but it focuses the mind.

Your building is a much better place to live when it’s  
properly looked after.     

www.blockmanagement.com



 

Why choose London 
Block Management?

If you’re unhappy with your 
current arrangement, how can you 
guarantee that a new one will be 
any better?  

And, it takes a huge amount of 
work on your part to put the 
management out to tender. 

These two reasons are why we 
take your instruction seriously. 

We know we can’t let you down.

With 10 years experience across 
London, we understand the 
challenges of managing blocks. 
We know how to provide a day-
to-day service that adds value to 
both owners and tenants. 

As importantly, we’re selective 
about the blocks we manage. 

We understand that choosing a managing agent can be 
a minefield. You’re putting a highly valuable asset into 
someone else’s hands. 
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We only manage blocks that tick 
the following boxes:

- Are we inspired by this building?

-  Can we make a genuine 
difference?

-   Is the property easy for us to 
reach for meetings, site visits 
and emergencies? 

If we can say yes to all of those 
questions, we know we’ve got a 
block that we can make a positive 
and sustainable difference to.

Who are our clients?

They include resident management 
companies, RTM companies, 
owners and developers.

What do we manage? 

It’s a diverse list which spans new 
builds to Grade II listed buildings 
and everything in between, 
ranging in size from 10 units to 
more than 150 units. 

No two blocks we manage are the 
same so each one has a bespoke 
strategy and approach – this pays 
dividends for all parties.

Greenwich, London SE10

www.blockmanagement.com



Meet the team

As a team we all have a 
background in property. Together 
we bring experience as block and 
property managers, accountants, 
lawyers and surveyors. We 
understand block management 
challenges from a variety of 
perspectives.

One of our Associate Directors 
will manage the handover of your 
building until the legacy issues are 
resolved and we fully understand 
the building and you as a client.  

We enjoy property. We like interesting buildings – and we 
take pleasure in seeing them managed well. We take a 
personal interest and manage each property as if it were  
our own.



James Lee, Director

James comes from an investment banking background, 
having worked in senior positions in commercial and 
residential property departments of banks in London and 
New York. He focuses on company strategy and ensures that 
the company maintains its core values; being transparent 
fees, value for money and outstanding service.

Morven McCaig, Associate Director 

Morven has a degree in surveying and a broad knowledge of 
property and block management. She manages the team on 
a day to day basis. Morven handles new business enquiries 
from your initial contact through the first few months of our 
management.

Ben Hallows, Associate Director 

Ben approaches block management from a legal perspective, 
having worked with a city law firm for five years. Ben 
manages the team on a day to day basis alongside Morven, 
as well as managing several of our larger properties directly. 
Ben also handles negotiations on management agreements 
and supplier contracts.
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Katie Riches, Senior Portfolio Manager

Katie started her block management career working 
for a company in Hertfordshire managing properties in 
Surrey, Sussex and Hampshire. She joined London Block 
Management in January 2014, and currently leads a team 
of five, providing support and guidance on a range of block 
management issues. Katie is an Associate of The Institute of 
Residential Property Management.

John Stock, Senior Portfolio Manager

John has been involved in property since joining a 
commercial property law firm as a Legal Assistant. His 
experience since then has seen him managing a diverse 
portfolio of properties across the south coast and London.  
He joined London Block Management in January 2013, and 
currently leads a team of four.  John is an Associate of The 
Institute of Residential Property Management.

Jonathan Cutts, Finance Director

Jonathan brings an array of accounting and commercial 
experience to our team; he served his Articles of Clerkship 
with one of the then “big five” accounting firms, where he 
was an Audit Manager for a number of years. Branching 
out into commerce, Jonathan has worked as a Financial 
Director in a variety of fields, including a seven year role for a 
property holding company.
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Hammersmith, London W6



 

What sets us apart...

Taking the first steps to 
reassurance

There are usually issues to resolve. 
That’s why you’re changing agent. 
We aim to rectify all major issues 
and have the block running to your 
expectations within three months. 

By our first meeting following 
instruction, we’ll be able to 
reassure you that your building is 
in capable hands.

We usually hear a sigh of relief at 
that first meeting with new clients.

Regular updates prevent 
problems

In the first few months we’ll be 
in regular contact to resolve any 
issues. We create detailed “issues 
lists” for each property in our 

portfolio that we update daily.

They form the basis of the 
information pack provided in client 
meetings. By keeping on top of 
issues we can deal with small 
problems before they become 
major ones.  

We also brief each member of the 
team on your block and we have 
weekly meetings to ensure that all 
the issues are kept up to date.

Three steps to successful 
property management

We believe successful property 
management depends on:

1.  Good communication

2. Clear and accurate accounting

3.  Prompt and reliable 
maintenance 

From our first conversation you will notice a difference.
Once your current agent has been given notice, we write to 
them with our handover list and deal with them directly for a 
smooth handover.  



Good communication 
The most important piece of 
communication will be our first 
meeting following instruction. 
You’ll find we’re good listeners. We 
know how to take a brief and make 
your ideal property management a 
reality.

Once you’ve appointed us, good 
communications are central to 
our service. We answer phone 
calls within two rings (with no 
switchboard involved), respond to 
emails within a business day, and 
we man an ‘emergency phone’ 24 
hours a day, 365 days a year.

Choosing to manage blocks within 
easy reach of our office improves 
communication too. Site visits are 
easier, you can visit our office or 
we can visit you for meetings, and 
we can get to you quickly in the 
event of an emergency.

Transparent fees
We provide you with an invaluable 
service, but we don’t think this 
should come at an astronomic 
cost.

We believe that fees for estate 
management should be totally 
transparent.  We charge a fixed 
fee per flat per year depending 
on the amount of work involved in 
managing your property. 

We do not charge hidden 
administration fees, commission on 
any supplier or contractor invoices 
or for any hidden extras.  Our 
management agreements clearly 
set out what is and what isn’t 
included in our service.
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Thorough and transparent 
accounting
We conduct a forensic analysis of 
your accounts at handover. We go 
back to the start of the current 
financial year to ensure we fully 
understand how your building 
operates.

Our accounts team follows set 
procedures to handle everything 
from drafting your budget to 
pursuing arrears. 

-  All our blocks have individual 
accounts for leaseholder funds. 

-  Interest always accrues to the 
block’s own accounts. 

- Accounts are updated daily.

-  Summary reports are provided at 
client’s meetings and available at 
any time on request. 

Prompt, low cost, reliable 
maintenance

We work with reliable contractors 
who can deal with any building 

and any issue. Having invested in 
a long-term relationship with us, 
they offer great value for money. 

They’re not the cheapest – that’s 
a false economy. But they give us 
very competitive prices for the 
quality of their work.

We’re equally happy working with 
any contractors you have good 
relationships with - some of our 
favourite contractors have been 
found that way!

And because we manage blocks 
within easy reach, we’re able to 
use local contractors we know 
and trust. Transportation is 
easier, which also makes good 
environmental sense.

Contractors invoices are all 
available for you to review. We 
have a signing authority with 
each client, above which we seek 
your approval before invoices are 
settled.



Haringey, London N8
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Southall, UB2



 

Professional Asssociations
We are members of ARMA, 
the UK block management 
association. We were one of the 
first firms to gain the new ARMA-Q 
accreditation.  

We are members of the Property 
Ombudsman.  

We are an Appointed 
Representative (Registration 
Number 602508) of Clear 
Insurance Management Ltd, who 
are authorised and regulated 
by the FCA - Financial Conduct 
Authority (Registration Number 
307982).

Insurance
We have professional indemnity 
insurance in place with Hiscox 
Insurance Company.

Data Protection
We are registered with the 
Information Commissioner for data 
protection.

Complaints procedure
Our complaints procedure meets 
best practice and ethics, and 
complies with each of the codes 
applicable to our business.
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Company Details
At London Block Management we are ready to help give 
you the highest standard of service. Over the years we have 
developed strict processes and policies that set us apart 
from the other managing agents.

15www.blockmanagement.com



 

- Properties within easy reach of our office

-  Excellent communication

-  Clear fee structure

-  Aim to resolve any legacy issues at handover  
within 3 months

-  Regular reports and updates

-  Reliable and trusted contractors

London Block 
Management highlights
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West Silvertown London E16
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Let’s meet
Nothing compares to a site visit 
and a chat. Once we’ve met and 
looked round your building, we’ll 
provide you with a quotation. 
It helps to see your lease and 
accounts or budget at this stage, 
to enable us to understand  
your building.

Depending on the size of your 
building, you may want to go out 
to tender. We can provide you a 
standard set of questions (and 
our answers to them) so you can 

compare agents on a like-for-like 
basis.

Once you decide to appoint us, we 
prepare a management agreement 
containing your building and 
management company details.  

As soon as that’s signed and your 
current agent is terminated, we 
can get on with managing your 
building and take the stress out of 
your hands.

We look forward to meeting you!

Contact us on 020 7870 4000 to arrange a meeting.



Westminster, London W1
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London Block Management Ltd 
4th Floor
9 White Lion Street
London N1 9PD

Tel: 020 7870 4000
Fax: 020 7812 0481
 
info@blockmanagement.com
www.blockmanagement.com

London Block
M ANAG E M E N T


